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MAY 2020  :::  BUDGET EDITION

Dear Fellow Community Members,

What a spring this has been! Who would have 
thought our lives could be altered so dramatically 
in such a short time. Adapting to the required 
confines resulting from COVID-19 has been 
particularly challenging for our school district: 
students can no longer learn in their classrooms, 
teachers are reaching and teaching their students 
using new approaches, student services are 
requiring new methods, support staff have 
taken on new duties, breakfasts and lunches 
are provided in a new way, parents have to be 
responsible for their children’s attention to school 
work, and principals, directors and administrators 
struggle to comply with new regulations, meet 
new financial demands, and labor to assure our 
students are receiving the best education possible.  

Speaking for a grateful School Board and 
appreciative community, we applaud the school 
district’s personnel for their incredible efforts, 
creative problem solving and positive attitudes 
in these very trying circumstances.  On the 
down side, our students are missing their 
personal interactions with teachers and friends, 
athletic teams have lost their playing season, and 
presentations of academic, art, music, athletic 
and other awards will not be the usual celebratory 
gatherings. But it’s our seniors for whom I feel 
saddest - they are missing their prom, those 
special and sometimes crazy senior events, 
and even the traditional graduation ceremony. 
Graduation is a milestone in a young person’s 
life, an event that has been earned and deserves 
celebration – to have the ceremony taken away 
is such a loss. Members of the Class of 2020: 
Congratulations and best wishes for futures filled 
with happiness and success!

In this issue, you will find the proposed NRWCS 
2020-2021 school year budget. This budget 
provides support for the district’s Strategic Plan 
goals of student academic achievement as well as 
State standards and mandate accountability.   It 
also takes into account the current economic 
climate and anticipated revenue streams. After 
many months of preparation, the School Board 
brings this budget to you for approval.  Budget 
details are inside.

Following an ongoing plan, our buses are replaced 
on a regular basis, thereby saving money on 
repairs through warrantee coverage, meeting 
the most current safety standards, and receiving 
more trade-in value and additional transportation 
aid due to cash payments. The district is seeking 
voter approval to continue with our current 
replacement plan.  Voter authorization is required 
any time money is expended from the bus reserve 
that the voters authorized us to establish.

As always, there is a proposition for financial 
support of the Rose and Wolcott libraries.  If 
approved, the school district collects this money, 
then transfers it to the libraries.  The school 
district receives no financial benefits.

You will also be electing a person to sit on the 
School Board for a five-year term. This is a 
different process from years past and instructions 
are included within.

Voting will also be different than in previous 
years.  Instead of going to the High School, 
everyone will receive a ballot in the mail.  
Instructions for this process are also included 
within.

We don’t know what demands the coming 
months may place on our school district, but we 
do know that our outstanding school staff will 
rise to the challenge, just as they are doing now.  
Because of their perseverance, effectiveness, and 
genuine caring, our students will continue to 
achieve academically to reach their potentials.  
We have always been a community that values the 
education of our children so they can grow up to 
be successful adults.  So for all our students, thank 
you for your ever-present support.

Yours truly,

Lucinda Collier 
Board of Education President

A Message from the Board of Education

Sales Tax (1.4%)

*Other Income (1.6%)
Fund Balance/Reserves 

(2.3%)

* Includes:  Interest earnings, Medicaid Reimbursement, and 
several other sources of revenue

Other Income Property Taxes State Aid Reserves Sales Tax

Revenue Sources

State Aid
(Includes Building Aid)

(63.4%)

Property Taxes
(31.3%)

Absentee Ballots

Budget Vote and Election of  
School Board Members

Conducted by absentee ballot
Tuesday, June 9

All ballots must be received by 5 p.m.

In accordance with Executive Order 202.26, at least one 
(1) absentee ballot shall be provided per household 
for the 2020 annual meeting.  If a household requires 
additional ballots, please contact the District Clerk at 
315-594-2020 or at tfuller@nrwcs.org.  A list of persons to 
whom absentee ballots have been issued will be available 
for inspection in the District Clerk’s Office, during regular 
business hours, during each of the five (5) days prior to 
the election, except Sundays, and shall also be posted at 
the door of the polling place(s) on June 9, 2020.
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What’s on the Ballot?
Proposition No. 1: 2020-21 Budget 

Shall the budget for the North Rose-Wolcott Central School District (the “District”) 
for the fiscal year commencing July 1, 2020 and ending June 30, 2021, as presented 
by the Board of Education, in the amount of $31,749,458 be approved and adopted 
and the required funds be appropriated and the necessary real property taxes 
required shall be raised by a tax on the taxable property in the District to be levied 
and collected as required by law.

Proposition No. 2: Bus Purchase

RESOLVED, that the Board of Education of the North Rose-Wolcott Central School 
District, Wayne County, New York, is hereby authorized to spend $545,826.36 from 
the District’s existing School Bus Reserve Funds approved by the District’s voters in 
May of 2016 for the acquisition of six school buses.
Note: In Proposition No. 2 we are asking to spend $545,826.36 from our existing bus reserves to purchase six 
new buses. By paying cash and receiving state reimbursement, there is no need to levy any taxes to fund this 
purchase.

For the past thirteen years, we have been able to purchase our buses using cash, rather than issuing bonds. 
If we were to issue bonds, it would be more expensive. Some of the additional costs would be attorney fees, 
financial advisor fees for facilitating the sales of the bonds, and interest. When we purchase buses, the state 
reimburses us approximately 87% of the cost over the next five years in the form of transportation aid. 
To align with the reimbursement schedule, we have developed a five-year replacement cycle for our buses 
where we are able to continue paying cash. We take the state aid that we receive from prior purchases, place 
it in a reserve, and then use that cash to make future purchases. Because we have not borrowed for any 
bus purchases since 2006, we currently have no debt against our buses. However, we are receiving state aid 
reimbursement on our cash purchases from the last five years. This creates revenue coming in that has no 
debt against it. This positive revenue stream will be a major source for funding our reserve and will assist in 
continuing this pattern.   

Proposition No. 3: Annual Appropriations For Wolcott Public Library and 
Rose Free Library

Shall the annual sum collected by the North Rose–Wolcott Central School District as 
required by New York State Education and Municipal laws for the 2020-21 operating 
budgets of the Wolcott Public Library and the Rose Free Library, as determined 
by both Library Boards of Trustees, be increased by $16,000.00 to the total sum 
of $173,100.00 annually to be allocated in the amounts of $117,000 to the Wolcott 
Public Library and $56,100.00 to the Rose Free Library.

Education Law, Section 2012
A person shall be entitled to vote at any 
school meeting or election of school district 
officers, and upon all other matters which 
may be brought before such meeting or 
election who is:

1. A citizen of the United States

2. At least 18 years of age

3. A legal resident within the district for a 
period of thirty days immediately prior 
to June 9, 2020

Your Legal Address Is: Where you are 
registered to vote in county,  state and 
federal elections.  What is on your driver’s 
license, federal income tax form or your car 
registration. To vote, you do not have to own 
property. You also do not have to be a parent 
or have children in school.

Voter Qualifications

Capital Outlay Project  
The 2019-2020 budget included a line item of $100,000 for a capital outlay project.  This money was used to do masonry and window restoration at the elementary school.  

This restoration needed to be addressed and by financing the work as a capital outlay project, the state will reimburse approximately 83.5% of this cost.  This means that in the 
upcoming year (2020-2021) we will receive building aid of approximately $83,500.  For the 2020-2021 budget, we have again included $100,000 for a capital outlay project and plan 
to continue to do so every year.  As long as we keep this cycle going, we will always have building aid of approximately $83,500 to go toward the total cost of the project.  This results 

in the local share each year being approximately $16,500 to accomplish $100,000 worth of work.  For 2020-2021, we will use these funds toward much needed renovations in the 
elementary school library.  Planned renovations include flooring, furniture, ceiling, and lighting modifications. 
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Student Counts
 as of October  

2018

This School District Similar  
District 
Group

Total of All 
School Districts 

in NYS
Student Placement -- 
Percent of Time Inside 
Regular Classroom

Count of 
Students with 
Disabilities

Percentage of 
Students with 
Disabilities

Percentage of 
Students with 
Disabilities

Percentage of 
Students with 
Disabilities

80% or more 87 57.2% 58.2% 58.7%

40% to 79% 25 16.5% 18.6% 11.5%

Less than 40% 33 21.7% 20.1% 19.0%

Separate Settings 7 4.6% 2.5% 5.3%

Other Settings 0 0.0% 0.6% 5.6%

NYS School Report Card Information
 About Students With Disabilities

2017-2018 
School Year

General Education Special  
Education

This 
School 
District

Instructional Expenditures $13,824,598 $6,372,614

Pupils 1,160 157

Expenditures Per Pupil $11,918 $40,590

Similar
District
 Group

Instructional Expenditures $1,639,861,015 $716,341,463

Pupils 143,319 24,901

Expenditures Per Pupil $11,442 $28,768

Total of All 
School Districts 
in NY State

Instructional Expenditures $35,199,223,413 $15,660,696,162

Pupils 2,632,781 485,151

Expenditures Per Pupil $13,370 $32,280

Similar District Group Description:  High Need/Resource Capacity Rural

NYS School Report Card Fiscal 
Accountability Supplement

School-age Students with Disabilities Classification Rate
2018-19  

School Year
This School 

District
Similar District 

Group
Total of All School 

District in NYS
Special Ed 

Classification Rate
12.8% 15.9% 14.7%

2018-19  
School Year

This School  
District

Similar District 
Group

Total of All School 
Districts in NYS

Total Expenditures  
Per Pupil

$25,557 $24,206 $25,845

Summary of Expenditures 
The following provides a more detailed category comparison of the proposed 2020-21 spending plan and the 2019-20 budget. 

Category Current Budget
2019-20

Proposed Spending 
Plan 2020-21

$ Amount 
Change 

Percentage 
Change

General Support
Board of Education
Central Administration
Finance
Staff -  Legal, Personnel, Public Information
Central Services - Operations, Maintenance, Data Processing
Special Items - Insurance, Dues, BOCES Administration, etc.
TOTAL GENERAL SUPPORT

$44,775
$295,513
$633,411
$271,559

$2,465,226
$379,000

$4,089,484

$50,400 
$473,358
$617,209
$230,815

$2,368,723
$362,558

$4,103,063

$5,625
$177,845
-$16,202 
-$40,744 
-$96,503
-$16,442
$13,579

12.56%
60.18%
-2.56%

-15.00%
-3.91%
-4.34%
0.33%

Instruction
Administration and Improvement
Teaching 
Instructional Media -  Library, Computer
Pupil Services-  Guidance, Health Services, Psychologists, Clubs, Athletics
TOTAL INSTRUCTION

$1,379,501
$12,318,744

$1,475,063
$1,263,907

$16,437,215

$1,334,270
$12,369,206

$1,408,726
$1,312,461

$16,424,663

-$45,231
$50,462

-$66,337
$48,554

-$12,552

-3.28%
0.41%

-4.50%
3.84%

-0.08%

TOTAL PUPIL TRANSPORTATION $1,311,726 $1,452,835 $141,109 10.76%

TOTAL COMMUNITY SERVICES $181,725 $97,851 -$83,874 -46.15%

Undistributed
Employee Benefits
Debt Services
Interfund Transfers 
TOTAL UNDISTRIBUTED 

$5,970,557
$3,225,895

$202,587
$9,399,039

$6,237,398
$3,218,128

$215,520
$9,671,046

$266,841
-$7,767
$12,933

$272,007

4.47%
-0.24%
6.38%

2.89%

TOTAL BUDGET $31,419,189 $31,749,458 $330,269 1.05%

Proposed 
Expenditures 

Instruction: 51.7%

Employee Benefits: 19.7%

General Support: 12.9%

Transportation: 4.6%

Debt Service: 10.1%

Interfund Transfers &  
Community Service: 1.0%
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Budget Q & A
Q.  What is the impact of a 1.9% tax levy 
increase on my tax bill?
A. Over the past four years the district 
has had a 1.9% tax levy increase in each 
year. This raises the levy that the district 
receives; however, this doesn’t  
automatically raise the amount that 
residents would pay in their tax bills. In 
fact, over the last four years the tax rate 
has gone down slightly. This happens due 
to new construction or other properties 
coming on to the tax rolls. As long as 
your assessment remains unchanged, the 
amount of your school tax should remain 
unchanged as well.  If the 1.9% tax levy 
increase does not get offset by additions 
to the tax rolls, then the amount of 
increase that a taxpayer might pay on 
a $100,000 home with STAR would be 
estimated to be approximately $19.60.

Q. The instructional budget decreased 
slightly. What does that mean for the 
opportunities for our students?
A. Due to enrollment decreases over 
the past several years and decreases that 
are forecasted in the years to come, we 
need fewer people to carry out the same 
program. The district had a few open 
positions along with several positions 
with resignations and retirements that we 
chose to eliminate due to this  
population decrease. We also had to 
have a few layoffs in positions that were 
not essential to provide for that level of 
opportunity for our students.

Q. Why is there a sizeable increase in the 
cost for transportation this year?
A. Finding bus drivers has been difficult 
for most school districts. We have not 
had enough drivers to cover all of our 
routes so we have had to contract with 
a company to do so. The additional 
funding is for that contracted cost. We 
have continued to advertise for drivers 
and have increased that advertising over 
the last several weeks.  If you are interest-
ed or know someone who is interested in 
being a bus driver, please call 
315-594-3150.

Q. Given that we have not had students 
in schools, shouldn’t there be savings in 
this current school budget?
A. There have been some savings in 
fuel and other energy costs as well as 
not having some of the extra costs that 
would occur during the latter part of the 
school year. Since we are still in operation, 
though, those savings are minimal. We 
have also had additional costs due to 
the shutdown. To enable our students 
to access online instruction, the district 
has provided “hot spots” to families that 
do not have internet access. We have 
also spent additional funds on delivering 
meals, mailing and delivering 
instructional supplies, holding the budget 
vote via absentee ballots, and purchasing 
additional Chromebooks 
 and laptops.

Q. Why is there such a significant  
increase in the amount on the  
Superintendent’s salary line?
A. This increase is caused by a one year 
overlap in salaries due to Mr. Vigliotti 
continuing in his role to facilitate the 
remainder of the capital project and the 
follow up, while Mr. Pullen starts in his 
new role on July 1. This increase in cost is 
one year only, which is why the Board of 
Education authorized the use of fund  
balance (funds remaining from this 
school year budget) to be used to cover 
that cost in the 2020-21 budget.  

Q. Why is there such a sizeable increase 
in Career and Technical Education costs?
A. The number of our students  
accessing career education programs 
through the W-FL BOCES Wayne  
Technical and Career Center has 
increased significantly in the last year. 
While these are tremendous 
 opportunities for our students to be 
able to develop career ready skills like 
Advanced Manufacturing and Diesel 
Mechanics, there is a tuition cost that 
is associated. The good news is that a 
portion of those costs come back to the 
district in the following year through the 
state aid formula.

Being a bus driver is more than just a job... 
it’s an adventure.  

If you want to make a difference in a 
student’s life, consider becoming a bus driver.

NRW residents encouraged to apply!

MINIMUM QUALIFICATIONS:

WHAT WE OFFER:

• At least 21 years old

• No criminal record

• Possess a commercial driver’s license, 
class B with passenger and school bus 
endorsements

• Ability to work independently

• Physically fit and agile to pass mandatory 
NY State physical performance test

• Flexible and reliable

• Reputable driver’s license record

• Minimum starting rate of pay: $17/hr

• Health and dental insurance

• Paid sick and personal time

• NYS retirement

• Membership to the union and AFLAC

• Free Training

Interested Applicants: 
Send a completed Wayne County Civil Service Application, contact 
information for three references and a letter of interest to: 

Robert Magin, Assistant Superintendent for Buildings and Operations  
In care of Tina Fillmore

11631 Salter-Colvin Road, Wolcott, New York 14590 

Questions: (315) 594-5503 
Email: tfillmore@nrwcs.org
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Tina Reed
Length of 
Residency in 
North  
Rose-Wolcott
32 years.

Spouse/
Children  
in District
Lauren and 
Zachary 
(children) 
graduated 
from NRW 

in 2007 and 2008. Lauren is currently 
a physician assistant and Zachary is an 
accountant at Corning Glass.

Education
Otter Valley Union High School diploma 
(1978); New Hampshire Technical College- 
Associate of Science in Occupational Therapy 
(1981); College of St. Joseph- B.S in Human 
Services (1983); SUNY Oswego- M.S./
Certificate of Advanced Study in Counseling 
and School Psychology (1985).

Activities
Special Olympics, Project Graduation, and 
Autism Awareness.

Relevant Board Experience
Before retiring in 2016, I was a school 
psychologist in our district for 31 years, 
working at all grade levels. Currently, I work 
on a part-time basis at Happiness House in 
Geneva, NY as a member of the evaluation 
team for preschool children. These work 
experiences have provided me with an 
understanding of children and their needs, 
and have allowed me to extensively interact 
with parents, teachers, administrators, 
paraprofessionals and external agencies. This 
has provided me with a solid understanding of 
the many concerns we encounter in the NRW 
school district. I was a member of the original 
team that developed the NRWCS strategic plan 
and have a good understanding 

of its goals and intent. I have always been 
dedicated to improving the lives of children- 
both academically and as future citizens. As a 
current member of the school board, I value 
the perspective of others and understand 
the benefit of the BOE working as a cohesive 
team committed to enhance the education of 
our students. I am well qualified to sit on the 
NRWCSD Board of Education.

Personal Statement
In May 2019, I was elected for a one-year 
term to the Board of Education. Since then, 
I have completed the mandatory trainings, 
attended various workshops/conventions/
retreats and served on two ad hoc committees. 
I have developed a solid understanding of how 
the BOE functions and am prepared to fully 
contribute to the BOE’s efforts and goals. As a 
BOE member, I was active in hiring our new 
Superintendent and look forward to working 
with Mr. Pullen and the BOE as we continue to 
strive to meet the goals we have developed and 
to support our school community.
Over the course of the year district progress is 
evident, but it is also recognized that additional 
work will be needed when we return to school 
where multiple challenges are expected. It 
will be necessary to create, recover, and adjust 
programs to best meet the needs of our school 
community. Schools may have a whole new 
face. The need to restore and maintain the 
social emotional integrity of the students and 
school personnel will be significant. Further, 
the anticipated completion of Leavenworth 
Middle School will bring both excitement and 
adjustment as staff and students return.
Sitting on the school board this year has 
provided me with the background and 
awareness to be effective and successful in 
assisting our district as we transition into the 
2020-2021 school year. I feel my knowledge, 
experience, and time as a school board 
member all qualify me to be a valid candidate 
seeking a Board of Education position in the 
North Rose-Wolcott Central School District.

2020 Board of Education Election

Residents will be asked to 
elect one member to the 
Board of Education:

• One petition is for a 
seat on the Board of 
Education that begins on 
July 1, 2020 and ends on 
June 30, 2025, to succeed 
the following incumbent: 
Tina Reed. 

If you wish to write-in 
candidates who are not  
on the ballot, you may  
do so at voting time 
following the instructions 
on the ballot.

BOE Opening

PLEASE
remember to Vote!

By Absentee Ballot Only 

June 9, 2020

 
Absentee ballots will be 
mailed to all qualified voters 
of the district. 

Ballots must be received by  
5:00 p.m. on June 9, 2020.
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How We’re Coping With The Closure
NRW HS
During the COVID-19 closure, NRW high school 
teachers and staff have been working tirelessly to 
connect with students in order to support them 
and keep them engaged with the school community. 

A group of 
teachers spent 
time putting 
together Cougar 
Care Packages 
for the senior 
class. Packag-
es included a 
car magnet, 
senior window 
sign, refriger-
ator magnet, a 
wristband, a few 
treats, and per-

sonal letters written from staff to the students. Ad-
ditionally, all senior class members received a visit 
from staff with a lawn sign being placed in front 
of their house, along with a “NRW Senior Strong” 
painted rock and a coupon for a free pizza. Special 
thanks to SOS Roofing and Contracting for their 
generous donation of the pizza for the seniors.

Social media has helped keep NRW students 
connected to school through weekly “Shout-outs 
to Underclassmen” on Facebook and Instagram. 
Teachers nominate students for something special 
or unique they have done and the news gets spread 
via social media. The selected students receive a 
special gift that teachers have pitched in to provide. 
There have been, and will continue 
to be, weekly contests on Facebook 
and Instagram for people to partici-
pate in as well. Contest winners will 
receive a NRW t-shirt in the mail! 
There have been “Senior Spotlight” 
posts on the NRWHS Facebook page 
where a selected senior is highlight-
ed and is able to share memorable 
moments from high school and what 
their plans are for after graduation. 

Instructionally, teachers have 
gone above and beyond to provide students with 
learning opportunities and support them through 
the distance learning process. Video conferencing 
and Google Classroom have provided useful, user 
friendly platforms for online learning, and teachers 
are reaching out to students and families frequently 
with phone calls and emails to facilitate commu-
nication. Teachers also contributed to a newsletter 
that was assembled to share news about the school, 
courses, and showcase some of the wonderful work 
from high school students.

NRW MS
The North Rose-Wolcott Middle School has found 
ways to utilize technology to engage with students 
and families. In late March, a family survey was 
sent from the middle school to gather input from 
parents in regard to distance learning. We used 
the results of the survey to develop aspects of our 
distance learning program. During our review, 
we also noticed that many families did not have 
updated email addresses in our system. We worked 
with our Public Relations Specialist to create a 
link on the district website so parents could easily 
update their email address.

Our first point of contact is 
from our caring, committed 
teachers, counselors, and 
administrators who reach out 
to make personal contact with 
families and students each day. 
Our goal is 100% of Middle 
School student participation, 
which means we are seeking 
every avenue to ensure that our 
students are safe and learning.

Every Monday and Friday, students are able to 
attend virtual community circles and share some 
of the trials and tribulations they are experiencing 
while being home as well as some fun questions. 
Staff members participate in these circles as well to 
uphold the personal connection with students. On 
Wednesday afternoons, there are other community 
circles that have more of a mental health focus 
to provide more support to students during this 

absence. These 
circles are 
staffed by our 
school coun-
selors, Delphi 
counselor, 
and school 
psychologist.

The middle 
school also re-
cently held its 
first Facebook 

live session with Mr. Mathews. During this feed, 
Mr. Mathews discussed what families can expect as 
well as student expectations. Over 55 viewers were 
on watching it live, and since then, there have been 
778 views! 

These modes of communication have become 
extremely valuable during this time. We hope for 
more participation as we continue these meetings!

NRWE
We continue to celebrate and appreciate the hard 
work of our NRWE Cougars during the school 
closure!  In lieu of our traditional March and 
April Cubby Club Celebrations we posted a digital 
slideshow of our award recipients to our NRWE 
homepage and Facebook page. Students also re-
ceived their certificates for their hard work. We’ve 
noticed that many students are busy in our online 
platforms, and have celebrated weekly participa-
tion rates in IXL on our NRWE Facebook page.

NRWE has opted for a hybrid instructional 
approach since the closure of school in March. All 

students K-4 brought 
home paper-based 
school work, as well as 
their Chromebooks. 
Understanding that 
each student and fami-
ly may need something 
different, our teachers 
have worked hard to 
foster communication 
pathways with families 

using Google Classroom, email, Class Dojo and 
Remind. Some students continue to prefer pa-
per-based work, so another round of lessons was 
sent home mid-April. Our instructional coaches 
and classroom teachers prepared a third round of 
school work for pick-up and delivery the first week 
of May.

Our NRWE special area team has been busy! 
They post a weekly opportunity for interactive 
fun online for students with a Zoom/Google Meet 
by grade level. Each special area teacher posts an 
activity once a week for UPK-4 students. These 
include Music Monday, STEAM Tuesday, Work-
out Wednesday, Reading and Thinking Thursday 
and Fun Art Friday. The teachers post activities 
to the classroom teachers’ pages for easy student 
access. Many families choose to send photos back 
to the teachers and this fun collection is posted to 
the private NRWE Facebook Specials page. The 
staff creates interactive and thematic lessons for 
students and families to choose from.

Student choice is the name of the game when it 
comes to reading! The NRWE Reading teacher 
team has also created opportunities for students 
to practice and strengthen their skills.  Each grade 
level receives a choice board weekly with resources, 
games, and websites to practice their reading skills 
via their classroom teachers’ Google Classroom 
account. Students select to work on a few or all six 
options!
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Meet Our New 
Superintendent
 

Curriculum & Instruction
On March 15, NRW administrators met and 
decided to have students come to school on 
March 16.  Having students in school that day 
allowed the teachers to send students with 
district-owned Chromebooks and chargers. 
Teachers were also able to print materials for 
students to use at home. Teachers had been 
engaging in professional development around 
flexible instructional materials through per-
sonalized learning for the past couple of years 
so many teachers already had google class-
rooms and other digital tools set up to use with 
students. Teachers who didn’t showed extraor-
dinary initiative and commitment by learning 
how to create digital access for students to 
learn. For the first weeks of the closure, there 
was a focus on skill practice of standards that 
had already been taught, with the exceptions 
of AP and college credit bearing classes. Once 
the governor extended the closure, our focus 
changed to determining the standards that 
needed to be focused on for rest of the school 
year and how to instruct students in this new 
learning. Teachers continue to use google 
classroom, digital platforms that have lessons 
embedded, recorded lessons, and skills practice 
applications. All students and staff members 
that did not have internet access were provided 
a hot spot by the district. Students who require 
paper copies in order to access the learning 
material have had it sent to their homes or 
delivered. Each building leader has worked 
with their School Leadership team, comprised 
of teachers and administrators, to determine 
how the new learning will be measured for 
students. The district has focused on making 
sure that every student has been reached and 
connected to school personnel in some way 
during this closure. Special education teachers 
have specific learning plans for each student 
they work with, counselors are available to 
support students, and our food program has 
been successful at providing meals for our 
students.

Now that we know that students will not be 
returning to school during the 19-20 school 
year, we are continuing our focus on providing 
instruction so that students meet the standards 
of the current grade levels/courses they are 
enrolled in.  We are providing asynchronous 
instruction so that students can access learning 
at any time combined with synchronous 
check-ins and small group lessons. The use of 
Google Classrooms has been our main format; 
however, NRW teachers have engaged in a 
remarkable 300+ hours of professional 

development since March 17 in an effort to 
learn and adapt to the best ways to teach 
students remotely. We are currently focusing 
on grading for the final portion of the year in 
a way that is appropriate for the situation, as 
well as honoring the typical ceremonies and 
celebrations that would have been held during 
these last months of school.

Meal Delivery Service
Since the beginning of the school closure, the 
North Rose-Wolcott Central School District 
has made sure as many students as possible 
have been fed. To further meet the needs of 
our students, on May 11, the district began 
delivering breakfast and lunch to all stu-
dents on a Monday, Wednesday, and Friday 
schedule. This service is available to any child 
18 and under living in the school district and 
all current students are automatically enrolled 
in the program unless they choose to opt-out. 
Our incredible staff has come together during 
this unprecedented time to prepare and pack-
age food, load buses, and deliver meals to an 
average of over 1200 children throughout the 
district. If you have questions about the district 
meal delivery service, please call (315)594-
5510 or email meals@nrwcs.org.

Michael Pullen has been announced as the 
next Superintendent of North Rose-Wolcott 
Central School District and is scheduled 
to start his new position on July 1, 2020. 
He is currently the High School Principal 
at Wayne Central School District. Pullen 
received a Bachelor of Arts in Psychology 
from St. John Fisher College, a Master of 
Science in Reading Education from Naza-
reth College, and a Certificate of Advanced 
Studies in Educational Administration from 
SUNY Oswego.

“NRW is very similar to the district I went 
to, which made it very appealing. It’s also 
very close to where I grew up and I have lots 
of family in the area, so I’m very familiar 
with the community. I love that the district 
is the center of this community,” said Pullen.

Pullen described himself as someone who 
is “student-centered” and noted that he was 
excited to start at NRW.

“I’m very approachable and I’ll be visible. 
I want the very best for our students and 
school community, and I can’t wait to meet 
everyone.”
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Revenue Sources

* Includes:  Interest earnings, Medicaid Reimbursement, and several other sources of revenue

Components Current Budget 
2019-20

Proposed Spending 
Plan 2020-2021

% of 
Spending

Dollar 
+/-

Percent 
+/-

Educational Program $21,631,862 $21,839,478 68.8% $207,616 0.96%

Capital $5,893,995 $5,749,190 18.1% -$144,805 -2.46%

Administrative $3,893,332 $4,160,790 13.1% $267,458 6.87%

Total Budget $31,419,189 $31,749,458 100.00% $330,269 1.05%

Proposed Spending Plan as Components Educational Program Component
Includes expenses for teaching regular and 
special schools, i.e. employee salaries, benefits 
and insurance, programs for students with 
disabilities, occupational education, in-
service training, school library/audiovisual,    
attendance,  guidance, health  services,  
psychological/social work services, pupil 
personnel services, co-curricular activities, 
interscholastic athletics, student transportation    
services, recreation/youth programs, civic 
activities, transfers to school  lunch, school 
store and special aid funds.

Capital Component  
Includes expenses for the operation and 
maintenance of school buildings, school bus    
purchases, principal and interest payments  
for debt service, transfers to capital and 
debt  service funds, property tax refunds, 
and  employee benefits attributed to salaries         
included in these functions.

Administrative Component 

Includes expenses for the Board of Education,   
central administration, instructional
supervision, curriculum development, legal 
services, central data processing, printing,
mailing  and storage, and employee benefits 
attributable to salaries included in these 
functions.

The State Education Department requires school districts to categorize the budget into 
three parts. Descriptions of each of these categories are to the right.

Revenue Sources Current Budget 
2019-20

Proposed Spending 
Plan 2020-2021

Dollar 
+/-

Percent +/-

State Aid $16,444,957 $16,568,822 $123,865 0.75%

Building Aid $3,941,675 $3,559,417 -$382,258 -9.70%

*Other Income $498,755 $517,285 $18,530 3.72%

Sales Tax $440,000 $440,000 $0 0.00%

Fund Balance/Re-
serves

$350,000 $735,000 $385,000 110.00%

Property Taxes $9,743,802 $9,928,934 $185,132 1.90%

Total Budget $31,419,189 $31,749,458 $330,269 1.05%


